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Improvement plan for

2019 to 2021

• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will
provide support.

• Text will reduce in size the more you type. Exceeding the optimal limits will result in illegible text size electronically and in-print.

• Complete steps 1 to 3 during term 4 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan (steps 1-3) on your school website.

• Work through step 4 (Improve practice and monitor impact) regularly throughout the school year. This step does not need to be published
on your website.

• Complete step 5 (Review and evaluate) in term 4 of each year. This step does not need to be published on your website, though it should
inform the Improvement Planning  - Review and evaluate section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

• Note that each text box has a specific optimal character limit. Character limit includes words, punctuation, bullet points and spaces.

• Be careful when copying from other documents, and remove any paragraph spaces from lists and bullet points as that will reduce text size.

• Steps 1-3 will auto-populate as you type in text, meaning text will carry over across multiple pages and sections.

For further information and advice, contact: 
Review, Improvement and Accountability 
Phone: 8226 1284
education.RIA@sa.gov.au

education.RIA@sa.gov.au
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Step 1
Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 goals and annual 
targets for student learning improvement in the table below.

Analyse 
and prioritise

1

Goal Targets

Goal 1
2019

2020

2021

Goal 2
2019

2020

2021

Goal 3
2019

2020

2021
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Step 2
Consider how improvements in teaching practice will help to achieve your improvement goals and answer the question ‘What areas of 
practice should we focus on improving to reach our goals?’ Specify your challenge of practice for each goal in the table below.

Challenge of practice Success criteria

Goal 1

Goal 2

Goal 3

Determine 
challenge of 

practice

2
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Step 3
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 1:

Challenge of practice: 

Actions Timeline Roles and responsibilities Resources



Page 7 of 12

Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 1 continued:

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 2:

Challenge of practice: 

Actions Timeline Roles and responsibilities Resources
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 2 continued:

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 3:

Challenge of practice: 

Actions Timeline Roles and responsibilities Resources
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 3 continued:

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Approved by principal

Name

Date

Name

Date

Approved by governing council chairperson

Name

Date

Approved by education director 

Approvals


	Vision statement: Our Vision: 
"To create a community of life long learners."

Our Mission:
"Explicitly constructing learning opportunities that foster student voice, curiosity and creativity.

Our Values:
Fairness,  Respect & Responsibility 
	Total financial resources allocated: 
	Click to upload logo_af_image: 
	Goal 2 Targets 2020: 68% of Year 5 children are achieving L&L level 8 in Language and Literacy Levels.
NAPLAN shows an increase of 18% of students scoring 3 + in sentence structure and punctuation across years 3-7.
	Goal 3 Targets 2021: 85% of yr 4 cohort will achieve level 3 ICT and CCT outcomes by end of year, as identified in TfEL domains 3.1 & 3.2 Organising & Processing information + Considering Alternative (CCT) 
	Step 3 Actions 1: Conduct an audit of the types of talk occurring in classrooms during English. Identify the questions used and opportunities to participate in:
- Exploratory,  Presentation, Monologic (IRE- initiate, response, evaluate) and Dialogic talk.
	Step 3 Actions 2: Teachers use strategies to extend student talk, incorporating Tier 2 and Tier 3 vocabulary and their ability to use it in context through explicit teaching and dialogue.
	Step 3 Actions 3: Teachers (and students) use their knowledge of texts to incorporate oral language success criteria into assessment rubrics. Teachers and students have an awareness of the language requirements for each year level as stated in the AC literacy Progressions.
	Step 3 Timeline 1: Term 1 2021, Week 1-3.
	Step 3 Timeline 2: Term 1 2021, Week 5-10.
	Step 3 Timeline 3: Term 1 2021, Week 10 in readiness for Term 2
	Step 3 Roles and responsibilities 1: Learning teams to develop their own audit tools that are AC referenced.
All teachers to identify trusted colleagues to conducts the audits with a member of the leadership team.
	Step 3 Roles and responsibilities 2: Speech Pathologist (Kathryn Halyburton) to work with staff to develop questioning to elicit extended responses.
Teachers to prepare/display questions 
	Step 3 Roles and responsibilities 3: Staff to include students in creating success criteria (e.g. Single Point rubrics)
	Step 3 Resources 1: - TfEL Toolkit
- Guide Books
	Step 3 Resources 2: PEETA Online resources
Guide Books
Stretch Literacy Book
Sheena Cameron Oral Language Book
	Step 3 Resources 3: First Steps Oral Language Continuum
AC Literacy Progressions.
EALD Support
	Step 3 Goal 1 actions 1: Woodville Gardens Year 6/7 students engage in Presentation Talk in the SA Debating competitions both at intra and inter-school levels to create purpose and value in learning to publicly speak. 
	Step 3 Goal 1 actions 2: 
	Step 3 Goal 1 actions 3: 
	Step 3 Goal 1 Timeline 1: Terms 2 & 3
	Step 3 Goal 1 Timeline 2: 
	Step 3 Goal 1 Timeline 3: 
	Step 3 Goal 1 Roles and responsibilities 1: 
	Step 3 Goal 1 Roles and responsibilities 2: 
	Step 3 Goal 1 Roles and responsibilities 3: 
	Step 3 Goal 1 Resources 1: Debating SA 
Previous 
	Step 3 Goal 1 Resources 2: 
	Step 3 Goal 1 Resources 3: 
	Step 3 Goal 2 Action 1: Teacher expertise in grammar and language choices is strengthened through spotlight PL sessions, building capacity to devise Learning Intentions and Success Criteria. Teachers identify the Language features of Modelled and Mentor texts.
	Step 3 Goal 2 Action 2: Refine the use of the T&L Cycle with a focus on deepening strategies in formative assessment through the use of the Brightpath Tool and the LEAP Levels. 
	Step 3 Goal 2 Action 3: All class teachers engage in assessment and then moderation discussions facilitated by the Brightpath Project Officers, focusing on next steps feedback and planning. LEAP Levels accessed to identify next steps strategies.
	Step 3 Goal 2 Resources 1: LEAP levels
Accelerated Literacy Texts (annotated)
NAPLAN Reading booklets
Composing Written Texts - Catholic Education

	Step 3 Goal 2 Resources 2: Brightpath Tool
Brightpath Project Officers
21 TRT days 
	Step 3 Goal 2 Resources 3: Release for each PLT -  15 TRT days
	Step 3 Goal 2 Actions 1: Teachers  are observed consistently practising their use of grammatical terms  and meta-language through daily interactions with students eg text deconstruction, joint construction, close reading and text analysis. 
	Step 3 Goal 2 Actions 2: Teachers use 'Learning to Talk' strategies to teach students about authorial choice and knowledge of the field using a range of mentor texts of the same genres.
	Step 3 Goal 2 Actions 3: Establish a Writers' Guild to promote the value of writing as purposeful; publishing and sharing  with a community audience.
Students practise composing texts - focus on Persuasive and Narrative.
	Step 3 Goal 2 Timeline 1: Weeks 0 - 5 Term 1 2021
	Step 3 Goal 2 Timeline 2: Week 3 Term 1 2021
	Step 3 Goal 2 Timeline 3: Week 5 Term 1 2021
	Step 3 Goal 2 Roles and responsibilities 1: Class teachers identify quality Mentor & Modelled texts in readiness for the PD sessions
	Step 3 Goal 2 Roles and responsibilities 2: Leadership, EALD and The Site Improvement Team attends the Brightpath PL.
SIT, Leadership and EALD team share Brightpath Tool with Classroom teachers.
	Step 3 Goal 2 Roles and responsibilities 3: EALD Team as support during the moderation and planning 
Classroom teachers collect writing samples 
Brightpath Project Officers to facilitate 

	Step 3 Goal 2 Resource 1: Teachers' Grammar Companion
Anchor Charts

	Step 3 Goal 2 Resource 2: Composing Texts - Catholic Education
Accelerated Literacy Annotated texts.
Literacy Guide Books - stretch and Maintain Momentum

	Step 3 Goal 2 Resource 3: School newsletter
Facebook page
	Step 3 Goal 2 Total financial resources allocated: 
	Step 3 Goal 3 Actions 1: Teachers will identify areas of need  in general capability skill-sets (Critical & Creative and Personal & Social) across year levels.

	Step 3 Goal 3 Actions 2: Leadership will look at integration of General Capability  Skills (Critical & Creative and Personal & Social) into Reporting 
Leaders to work with staff to plan & implement targeted units of work, integrated into content
	Step 3 Goal 3 Actions 3: Planning and co-construction of flowcharts and planning scaffolds to support GC (Critical & Creative and Personal & Social) Skills teaching.
	Step 3 Goal 3 Resouce 1: Needs analysis of cohorts 
Self Efficacy Survey
Teacher Feedback
Previous Self Efficacy Data
PFD data
	Step 3 Goal 3 Resouce 2: Teacher Goals
ICT Support
	Step 3 Goal 3 Resouce 3: Learning Plans
Goals for Cohorts
	Step 3 Goal 3 Action 1: Data Collection will be taken twice  a year and include Self Efficacy Survey, as well as Report Data from revised reporting document
	Step 3 Goal 3 Action 2: Students will work with staff and leaders to analyse and provide context to tghese data collections in Terms 2 & 4
	Step 3 Goal 3 Action 3: Learning tasks are co-designed providing students opportunity to transfer skills and dispositions to a range of learning and social contexts
	Step 3 Goal 3 Timeline 1: Term 4 2020
	Step 3 Goal 3 Timeline 2: Term 1 2021
	Step 3 Goal 3 Timeline 3: Term 1 2021
	Step 3 Goal 3 Roles and responsibilities 1: Scott, Tamsin & Class Teachers
	Step 3 Goal 3 Roles and responsibilities 2: Scott, Tamsin, Senior Leaders
	Step 3 Goal 3 Roles and responsibilities 3: Scott, Tamsin & Teachers
	Step 3 Goal 3 Resources 1: Self-Efficacy Survey Data
Reporting Data
	Step 3 Goal 3 Resources 2: Student Focus Groups
Data Sets
Survey Tools & Records
TfEL Tools
	Step 3 Goal 3 Resources 3: Co-planning time
Possible Release (occasional)
Materials
	Step 3 Goal 3 Total financial resources allocated: 20 TRT days + $8000 PD
	Principal name: Ms. Fiona Voigt
	Principal date: 1/12/2021
	Governing council name: Ms. Tammy Fazzalari
	Governing council date: 1/12/2021
	Education director name: Mr Paul Newman
	Education director date: 
	Site name:                Woodville Gardens School, Birth-7 
	Goals 1: Develop students' oral language skills, inclusive of phonological awareness, phonics and vocabulary, and their capacity to apply this knowledge to receptive and expressive language.
	Goal 2: Improve students' writing achievement by developing their understanding of  text construction at the text, sentence and word levels across a range of print and multi-modal text types.
	Goal 3: Increase student academic efficacy; the capacity to self manage their learning.
	Success criteria 1: Termly analysis of Cumulative data reflects students' capacity to hear, manipulate and record the phonemes within commonly used words. 
Teachers notice a  transference of topic specific vocabulary across all learning areas, evidenced through pre- and post testing and incorporated within  children's oral and written language.
Each term, teachers will observe and assess students' application of vocabulary  in the contexts of exploratory and  dialogic talk, evidenced through students' capacity to: listen and respond, initiate and extend talk.

	Success criteria 2: Through the use of deconstruction and co-construction of texts teacher's will hear students use meta-language that refers to:
- text structure
- paragraph  organisation (TEEL)
- conjunctions and connectives

 Through the Termly assessment and moderation of student's writing samples, we notice that students are producing simple sentences that incorporate:
-  adverbial groups and phrases of specialised vocabulary (circumstances of place, time manner).
- noun groups that include quantifiers, qualifiers, describers, embedded clauses and nominalisation.
	Success criteria 3: 
When we view finished products, students will have used a co-constructed rubric, reflected on assessment criteria and made a mid-project adjustments  to improve their grade. (6 week sessions) 

	Challenge of practice 1: Teachers will respond to the literacy demands of the curriculum and individual needs to design learning  that explicitly teaches  the vocabulary and oral language skills, R-7.
	Challenge of practice 2: Teachers will consistently use the elements of the Teaching & Learning Cycle to explicitly teach students the language, text and sentence structure to increase the complexity of texts that students create.
	Challenge of practice 3: Teachers will explicitly teach targeted General Capability Skills as part of enquiry learning programs, with a focus on the joint construction and development of student defined skill-sets, goal setting around skill deficits and sharing of skills with peers.
	Goal 1 Targets 2019: 65% of Reception Children have acquired the first 7 Phonological Awareness elements of the SPAT- R and 30 letter-sound correspondences (Initial-Lit program)
The raw score of the Year 1 Phonics Screen will increase to 28 items for 60% of children.
68% of Year 1 children exceed RR13 and 65% of Year 2 children exceed 21+
	Goal 2 Targets 2019: 75% of Students' Language & Literacy Scales increase at 2 levels each year in Years R-2 and one level for children in Years 3-7. 65% of Year 3 children achieve level 7. 
In Years 3,5 &7 NAPLAN Writing criteria shows an increase of 12% of children who score 3+ in sentence structure and punctuation.
	Goal 2 Targets 2021: NAPLAN results will reflect an increase of 15 students across the year levels achieving  a score of  2 or 3 for paragraphing in narrative/ persuasive genre, across Years 3, 5 & 7 (NAPLAN Criteria). NAPLAN shows an average  increase of the number of students achieving 3+ in  Sentence structure  across Years 3, 5 &7 to 50% in Year 3, 55% in Yr 5 and  65% in Yr 7
EALD learners grow by a minimum of 1 Leap level / Year.
	Goal 3 Targets 2019: Establish baseline data re the number of children in year 2 who have demonstrated Level 2 skills and the number of Yr 4 students achieving Level 3 skills in the sub-elements; Organising & Processing information + Considering Alternative (CCT)
	Goal 3 Targets 2020: 70% of yr 4 cohort will achieve level 3 ICT and CCT outcomes by end of year, as identified in TfEL domains 3.1 & 3.2 Organising & Processing information + Considering Alternative (CCT) has
	Goal 1 Targets 2020: The raw score of the Year 1 Phonics Screen will increase to 28 items for 80% of children.
75% of Year 3 children attain SEA in NAPLAN Reading .
There is an increase of students above SEA (Yr 1 of 13+, Yr 2 of 21+ Running Records) at both Years 1 & 2 of 5%;
65% of ATSI children (excluding verified children) achieve SEA in Running Records for both Year 1 & 2.
	Goal 1 Targets 2021: 80% of Year 1 students will have acquired a score of 28 of the Phonics Screen 
70% of Year 1 children exceed RR13 and 75% of Year 2 children exceed 21+
75% of Year 3 children attain SEA in NAPLAN Reading 
75% of ATSI children (excluding  SWD) achieve SEA in Running Records for both Year 1 & 2
	Step 3 Goal 3 Roles and responsibilities 4: 
	Step 3 Goal 3 Roles and responsibilities 5: Scott, Tamsin, Student Focus Groups
	Step 3 Goal 3 Roles and responsibilities 6: Scott, Tamsin Teachers
	Step 3 Goal 3 Timeline 4: Terms 1-4 2021
	Step 3 Goal 3 Timeline 5: Term 2 & 4 2021
	Step 3 Goal 3 Timeline 6: Terms 1-4 2020-21
	Step 3 Goal 2 Roles and responsibilities 4: Teachers familiarise themselves with the language and syntax of Mentor texts. 
Teachers create learning environments that include scaffolds to reinforce terms.
Instructional Rounds lead by Line managers and Year level teachers
	Step 3 Goal 2 Roles and responsibilities 5: Teachers are knowledgeable of the language and linguistic features of texts prior to introducing these to students.
Speech Pathologist Kathryn Halyburton
EALD Specialist - Imtiaz Bughio
	Step 3 Goal 2 Roles and responsibilities 6:  Head of School -Primary Kerryn
Student volunteers
	Step 3 Goal 2 Timeline 4: Week 3 Term 1 onwards
	Step 3 Goal 2 Timeline 5: Ongoing
	Step 3 Goal 2 Timeline 6: Term 1 2020


